CASE STUDY

Sector: SME Enterprise operating in UK and Europe.

In 2008, TDAS took over the financial accounting of Comet Consulting Ltd who is a multi
disciplinary advisory service that advise upon, implement, and deliver practical, innovative
real estate/property and facilities management solutions to clients in the public and private
sector.

During a period of rapid change and growth TDAS implemented a fully functioning book-
keeping service and utilising a web tool called Sharepoint, provided an effective and efficient
management reporting system.

As a consequence of these efficiency improvements TDAS was able to reduce management
time to eight hours per week to deliver:

e Management Accounts
e Payroll

e Budgeting and Planning
e (Cash Management

o VAT

e Book Keeping

e Invoicing

e Credit Control

Client comment: Julie Jackson Company Director

TDAS provided a flexible and was immediately able
fo make a contribution to the financial management

of our business during a period of rapid growth and C

change. Clear and timely reporting, provided Om eDt
transparency within the business, and the ability for B
the management to make informed decisions quickly.



